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New Heights School #4003 
Local World’s Best Workforce Plan 

 

It is the mission of the New Heights School District Advisory Committee to provide 

a pathway for ALL students attending New Heights to become contributors to 

the World’s Best Workforce by having access to teachers and classrooms which 

emphasize the use of technology, assessment, instruction driven by student 

achievement data, and incorporate high academic standards.  
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I. Goals and Benchmarks 

School Improvement and School-wide Title I Plan Goals:  

 

 By the end of the 2018-2019 school year, 80% of students in grades K-5 will 

reach their expected growth in Reading as measured by the Measures of 

Academic Progress (MAP) assessment.  

 

 By the end of the 2018-2019 school year, 80% of students in grades K-5 will 

reach their expected growth in Math as measured by the Measures of 

Academic Progress (MAP) assessment.   
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II. Assessing and Evaluating Student Progress 

 

All lesson planning begins with state standards in all subject areas.  Teachers adjust 

curricula based on state standards, (see example of standard alignment 

documentation).  Teachers in non-core subject classes are encouraged to use 

standards from core subject areas in their classrooms; for example, the English 

Language Arts standards are addressed in all subject areas. 

 

Teachers develop both formative and summative assessments corresponding to 

standards which are then analyzed by teachers to assess the effectiveness of 

instruction.  Following analysis of data teachers then determine which classroom 

practices and strategies to use. 

 

Other data sources include NWEA, MCA and FAST.  A comprehensive 

standardized testing schedule is established for fall, winter, and spring. 

 

After the first testing cycle, data is reviewed and analyzed for the purpose of 

adjusting curricula and instruction.  After adjustments, teachers continue to use 

CFA’s, FA’s, and other progress monitoring tools to guide further instruction, until 

the next testing cycle. This process is repeated two more times during the school 

year. 

 

In order for staff to effectively analyze data, teachers have begun a series of 

professional development sessions to help increase capacity in the area of data 

analysis; which is ultimately intended to lead toward enhanced classroom 

practices and instructional methods. Professional development topics are 

determined collaboratively through information gathered during professional 

learning community (PLC) meetings.   
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New Heights serves a very atypical population, given this area, and has earned a 

solid reputation as an alternative to the traditional school system.  Whereas the 

standardized test scores for the school do not demonstrate proficiency, a closer 

examination would reveal that New Heights students are making academic 

gains; primarily in mathematics.  There has been substantial progress in closing the 

achievement gap over the past four years, especially considering that 40 percent 

of the population is eligible for special education services, and more than 60 

percent are eligible for free or reduced price lunches.  These subgroups typically 

underperform but tend demonstrate improvement after one or more full years at 

New Heights. 
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III. Effectiveness of Instruction and Curriculum 

The effectiveness of instruction is regularly measured through the use of formative 

and summative assessments.  Staff adjusts instruction based on assessments to 

ensure student learning.  PLCs meet weekly to discuss data collection, analysis, 

and effectiveness of instruction.  Standardized testing data is also analyzed.  A 

needs assessment is then completed to determine which instructional strategies 

will be effective in addressing the areas of need discovered in the data analysis.  

This process is conducted with consultation from the Regional Center of 

Excellence.   

 

Our Plan-Do-Study-Act (PDSA) cycle for selecting professional development 

opportunities is as follows: 

 Administer standardized tests 

 Analyze test results 

 Find areas of weakness across all subjects 

 Select staff development opportunities addressing strongest areas of need 

 Adjust classroom strategies and practices 

 Assess students again and repeat process 

 

Teachers are required to document where, when, and how standards are being 

addressed.  A process has been developed to have a comprehensive review of 

standards implementation in each academic area where standards are required.  

Teachers are required to submit their standards mapping to the Academic 

Review Committee (ARC) each quarter for review.  The ARC will review standards 

mapping documentation to ensure standards are being addressed in all 

applicable classes.  In areas were modifications may be necessary, teachers are 

provided with feedback and guidance from the ARC and are provided a 

reasonable amount of time in order to update standards maps for resubmission 

and approval. 
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IV. Strategies for Improving Instruction, Curriculum, and Student 

Achievement 

Teachers are expected to provide well-articulated learning targets, setting a 

purpose, to all students prior to instruction.  Teachers are encouraged to use 

higher order questions with students frequently, using Webb’s Depths of 

Knowledge levels two and above.  Furthermore, in partnership with the Regional 

Centers of Excellence Advocates, staff have been involved in continuing 

professional development in use of the Gradual Release of Responsibility 

Instructional Model.  This research-based strategy is used to improve student 

achievement through collaborative work, metacognition, accountability, and 

clearly communicated purpose closely related to desired learning outcomes. 

 

All staff development opportunities/activities are derived resulting from the 

analysis of key elements of student achievement data.  Needs determined to be 

significant amongst the majority of, but ideally, all staff become the focus of the 

staff development and professional development activities.  These activities have 

the intended focus of improving classroom strategies and instructional practices 

of all staff members, which ultimately leads to higher levels of achievement for 

ALL students. 

 

Over the past 18 months, one of the foci of New Heights’ staff is to understand the 

process of establishing Student Learning Goals (SLGs).  Various members of the 

administrative team attended professional development sessions for the purpose 

of learning to collect, analyze, and use student achievement data for the 

purpose of establishing SLGs.  This process was then shared with entire staff during 

PLCs, and goals were established for the student population for the second half 

of the 2014-2015 school year, which proved to be a very effective strategy in 

motivating students and gaining higher levels of engagement.  Over the summer, 

team members attended additional training sessions with the intent of 

implementing a school-wide system of utilizing student data for establishing SLGs 

for the entire year. 
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V.  Education Effectiveness Practices 

All teachers are required to align curriculum to the state standards and further 

required to document how each standard is implemented and at what point 

during the school year.  This is done both individually and collaboratively, whereby 

creating a scope and sequence of standards, for all grades building-wide.  

 

Through professional learning communities teachers collaborate to improve upon 

instructional strategies and implementation of standards. Teacher evaluations are 

used to determine both strengths and areas of need for teachers throughout their 

time at the school. Staff development opportunities are offered for the purpose 

of fostering improvement, ultimately leading to higher student achievement.  

 

The school has various technological resources, including instructional tools. 

Where possible, our staff members participate in development opportunities to 

ensure maximization of the resources provided, such as SMARTBoards, Ipads, 

personal computers, web-based programs/assessments, etc. Staff members are 

continually in search of the most current resources available to support high levels 

of student achievement.  

 

All teaching faculty members and administrators participate in PLCs on a weekly 

basis. The focus of the PLCs is to engage and reflect on current teaching practices, 

the collection of data, the analysis of data, all for the purpose of collaboratively 

and universally improving upon instructional practices known to achieve higher 

levels of learning. 
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Appendix 

Annual Budget - $2500 

 

Overall Level of Satisfaction of Stakeholders 

 

Stakeholders’ opinions are sought for the purpose of gathering information 

regarding their connection to and level of satisfaction with school. Once 

information is gathered, compiled and reviewed, the results are used to 

determine strengths, challenges, areas in need of improvement. Collaboratively 

team members determine a course of action designed to improve upon all areas 

of need. 

 

Link to New Heights’ Record of Continuous Improvement 

http://www.newheightsschool.com/f/NewHeights_SIP_2013-

14_4threvision_September.docx 

Link to Local Literacy Plan 

http://www.newheightsschool.com/f/LiteracyPlan.pdf 
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Assessment Schedule 

Annual Reporting 

This report shall be published annually on the New Heights School website. It will 

be presented annually in a public setting to review; revise where appropriate: 

student achievement goals, local assessment outcomes, plan, strategies and 

practices for improving curriculum and instruction; and to review district success 

in realizing the previously adopted student achievement goals and related 

benchmarks; and the improvement plan leading to the world’s best workforce.  

An electronic summary of this report will be submitted to the commissioner of 

education by the Board of Directors.  
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Standards Alignment Example, Mathematics Grade 6 

Subject Time Period Unit Topic Standards Materials/Assessment Vocabulary 

Math 

12-17% of 

Test 

 

 

 

 

 

 

 

Sept Fraction, Decimals and 

Percents 
6.1.1.1 Locate positive rational numbers on a 

number line and plot pairs of positive rational 

numbers on a coordinate grid 

 

6.1.1.2 Compare positive rational numbers 
represents in 

various forms. Use the symbols <, =, and >. 

 

6.1.1.4  Determine equivalences among fractions, 

decimals, and percents; select amount these 

representations to solve problems 

Ch 1 

   (1.3-1.4) 

 

Ch 2 

    (2.3-2.4) 

 

Ch 3 

     (3.6-3.11) 

 

Ch 8  

     8.11 

 

Integer 

x-axis 

y-axis 

horizontal axis 

vertical axis 

rational number 

coordinate grid 

is greater than 

is less than 

Oct Fraction Concepts 6.1.1.5  Factor whole numbers; express a whole 

number as a product of prime factors with 

exponents 

 

6.1.1.6  Determine greatest common factors and 

least common multiples.  Use common factors and 

common multiples to calculate with fractions and 

find equivalent fractions 

 

6.1.1.7  Convert between equivalent representation 

of positive rational numbers 

 

6.1.3.5  Estimate solutions to problems with whole 

numbers, fractions and decimals and use the 

estimate to assess the reasonableness of results in 

the context of the problem 

 

Ch 3 

    (3.1-3.4) 

Prime factor 

Prime 

factorization 

Exponent 

Power 

Base  

Greatest 

common factor 

Least common 

multiple 

Math 

9-14% of 

Test 

 

 

 

Oct-Nov Decimal Computation 

 

Fraction Computation 

6.1.3.1  Multiply and divide decimals and fraction, 

using efficient and generalizable procedures, 

including standard algorithms 

 

6.1.3.2  Use the meaning of fractions, multiplication, 

division and the inverse relationship between 

Ch 2 

    (2.5-2.9) 

 

Ch 4  

    (4.1-4.2, 4.5-4.6) 

 

reciprocal 
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multiplication and division to make sense of 

procedures for multiplying and dividing fractions 

 

6.1.3.4  Solve real-world and mathematical 

problems requiring arithmetic with decimals, 

fractions, and mixed numbers 
 

Ch 5 

    (5.1-5.2, 5.4, 5.6-5.7) 

Nov-Dec Meaning of Percent 

 

Finding Percent 

 

6.1.1.3  Understand that percent represents parts out 

of 100 and ratios to 100 

 

6.1.3.3  Calculate the percent of a number and 

determine what percent one number is of another 

number to solve problems in various contexts 

Ch 7 

    (7.1-7.7) 

Percent 

ratio 

Math 

5-14% of 

Test 

Dec Ratio and Rates 

 

Proportions 

 

Similarity and Scale Drawings 

6.1.2.1  Identify and use ratios to compare 

quantities; understand that comparing quantities 

using ratios is not the same as comparing quantities 

using subtraction 

 

6.1.2.2  Apply the relationship between ratios, 

equivalent fractions and percents to solve problems 

in various contexts, including those involving 

mixtures and concentrations 

 

6.1.2.3  Determine the rate for ratios of quantities 

with different units 

 

6.1.2.4  Use reasoning about multiplication and 

division to solve ratio and rate problems 

Ch 6  

   (6.1-6.10) 

Ratio 

Rate 

Unit Rate 

 

Math 

7-9% of Test 

Jan Order of Operations 

 

Expression and Equations 

 

T-tables and graphing 

6.2.1.1 Understand that a variable can be used to 

represent a quantity that can change, often in 

relationship to another changing quantity.  Use 

variable in various contexts. 

6.2.1.2  Represent the relationship between two 

varying quantities with function rules, graphs and 

tables; translate between any two of these 

representations 

Ch 1 

   (1.8-1.9, 1.13-1.14) 

 

Ch 8 

    (8.12-8.13) 

 

Evaluate 

Translate 

Function 

Coordinate grid 

Order of 

operations 

simplify 
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6.2.2.1 Apply the associative, commutative and 

distributive properties and order of operations to 

generate equivalent expressions and to solve 

problems involving positive rational numbers 

Math 

12-14% of 

Test 

Feb Solving Equations and 

Inequalities 
6.2.3.1  Represent real-world or mathematical 

situations using equations and inequalities involving 

variables and positive rational numbers 
 

6.2.3.2  Solve equations involving positive rational 

numbers using number sense, properties of 

arithmetic and the idea of maintaining equality on 

both sides of the equation.  Interpret a solution in 

the original context and assess the reasonableness 

of results 

Ch 1 

   1.15 

 

Ch 2 

   2.12 

 

Ch 5 

   5.9 

 

Ch 12 

   (12.1-12.2) 

 

 

reasonable 

Math 

7-9% of Test 

March Lines and Angles 

 

Polygons and Circles 

6.3.2.1  Solve problems using the relationships 

between the angles formed by intersecting lines 

 

6.3.2.2  Determine missing angle measures in a 

triangle using the fact that the sum of the interior 

angles of a triangle is 180o.   

 

6.3.2.3  Develop and use formulas for the sums of the 

interior angles of polygons by decomposing them 

into triangles 

Ch 9 

   (9.1-9.3, 9.6-9.9) 

Intersecting 

Vertical 

Adjacent 

Complementary 

Supplementary 

Straight 

Hypotenuse 

Leg 

Interior 

Exterior 

Diagonal 

Math 

5-7% of Test 

March-April Systems of Measurement 6.3.3.1  Solve problems in various contexts involving 

conversion of weights, capacities, geometric 

measurements and times within measurement 

systems and appropriate units 

 

6.3.3.2  Estimate weights, capacities and geometric 

measurements using benchmarks in measurement 

systems with appropriate units 

Ch 10 

    (10.1-10.6) 

Customary 

Metric 

Capacity 
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Math 

7-12% of 

Test 

April Perimeter, Circumference, 

and Area 

 

Surface Area and Volume 

6.3.1.1  Calculate the surface area and volume of 

prisms and use appropriate units, such as cm2 and 

cm3.   

 

6.3.1.2  Calculate the area of quadrilaterals.  

Quadrilaterals include squares, rectangles, 

rhombuses, parallelograms, trapezoids, and kites.   

 

6.3.1.3  Estimate the perimeter and area of irregular 

figures on a grid when they cannot be 

decomposed into common figures and use correct 

units, such as cm and cm2 
 

Ch 10 

    (10.7-10.16) 

 

Supplemental Material for 

Areas of all Quadrilaterals 

 

Irregular Figures not 

decomposable 

 

Math 

14-19% of 

Test 

April-May Interpreting Data 

 

Reading and Making Graphs 

 

Probability 

6.4.1.1  Determine the sample space (set of possible 

outcomes) for a given experiment and determine 

which numbers of the sample space are related to 

certain events.  Sample space may be determine 

by the use of tree diagrams, tables or pictorial 

representations 

 

6.4.1.2  Determine the probability of an event using 

the ratio between the size of the event and the size 

of the sample space; represent probabilities as 

percents, fractions and decimals between 0 and 1 

inclusive.  Understand that probabilities measure 

likelihood 

 

6.4.1.3  Perform experiments for situations in which 

the probabilities are known, compare the resulting 

relative frequencies with the know probabilities; 

know that there may be differences 

 

6.4.1.4  Calculate experimental probabilities from 

experiments; represent them as percents, fractions 

and decimals between 0 and 1 inclusive.  Use 

experimental probabilities to make predictions 

when actual probabilities are known 

Ch 11 

    (11.1, 11.10-11.15) 

Probability 

Outcome 

Tree diagram 

Event 

Random 

Sample space 

Combinations 

Likely 

Unlikely 

Certain 

Impossible 

Ratio 

Theoretical 

Frequency 

Relative 

frequency 

Experimental 

predict 
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